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ESG Investments by Private Equity Firms:
Boundary conditions for ESG to gain performativity
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This paper delves into the theoretical mechanism of ESG investments, pinpointing the boundary condi-
tions under which ESG investments can fulfill their original promise of generating environmental and so-
cial returns while simultaneously pursuing outsized returns with stronger corporate governance. By em-
ploying the lens of performativity theory and conducting extensive interviews with managers and invest-
ment officers from various asset management firms, this paper examines how Japanese-style ESG in-
vestments can function as a multi-stakeholder management financial program, addressing the issues re-
sponsible for Japan's lost three decades.



