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Fostering Practically-Oriented Global Talent for the 21st Century

Masakazu WATANUKI

This paper argues that fostering practically-oriented global talent is essential for Japan’s sustainable
development in the unpredictable VUCA era—characterized by volatility, uncertainty, complexity, and
ambiguity. In today’s rapidly changing global environment, individuals who possess not only language
proficiency and international experience, but also intercultural understanding, collaboration skills,
adaptability, and creativity, are indispensable for creating new value and responding to transformation.
Currently, Japan faces numerous structural challenges related to human capital, including low labor
productivity, limited English proficiency, insufficient international exposure, and weak employee
engagement. These factors hinder Japan’s global competitiveness. At the same time, the relative decline of
U.S. and Chinese influence presents a strategic opportunity for Japan to attract and retain highly skilled
international talent.

To capitalize on this opportunity, the author emphasizes three key pillars for reform: (1) educational reform
to cultivate global competencies from early stages of schooling, (2) the establishment of an inclusive society
through the strategic acceptance and integration of highly skilled foreign professionals, and (3) the
systematic development of digital talent to address Japan’s lagging digital competitiveness.

The paper concludes that national revitalization depends on the capacity to nurture human resources
equipped with practical skills and a global mindset. It calls for coordinated action among governments,
local municipalities, businesses, and educational institutions. Only through such comprehensive
collaboration can Japan build a resilient and inclusive society capable of sustaining growth in the face of

unprecedented global challenges.



